
Kate, Ellie, Kavya, Ariana, Machi

DELIVER HEALTHY WITH UPS







CASE CHALLENGE QUESTION:

10.6 CASE CHALLENGE

How can UPS create engagement among its
seasonal employees to tackle the adversity of

employee turnover?



PEAK season
..what is it?

October to early January

Holiday season

+100,000 employees

30 Million packages per day

20 % does not return

-Many leave due to conflicts

https://www.alt-codes.net/percent-symbols


Global access to  distribution
centers, warehouses, and

transportation.

Rise in E-Commerce - customers
shop more online.

Weather events - disruption of
the enviornment

Reliance on US Market

STRENGTH WEAKNESSES

OPPORTUNITIES THREATS

SWOT ANALYSIS



Persona: Kevin

Salary: $22.21 / Hour

10.6 CASE CHALLENGE

Likes: 
29%

Higher

Salary 

Dislikes:
Long drives

without food;

low shipping

discount

https://www.alt-codes.net/percent-symbols


“We only have 30 minutes to eat. I
always eat fast food.” 

“I don't like fast food. And don't
want to eat cold sandwiches all

the time.”

UPS subreddit
“They literally don't offer anything

any other company offers.” 



Our Solutions 

OPPORTUNITIESADVANTAGES 

COLLABORATE WIITH A FOOD

COMPANY FOR CHEAP, QUICK

MEALS 

Provide snacks + drinks

larger discounts on shipping

Social events between

full-time workers and

part-time workers



Firehouse Subs
Firefighters receive a Free drink

with a purchase of a meal.
 

Steak 'n Shake
20% discount to police officers,

firemen, and EMT's.

“ Uniform Discounts ”
 .. Gratitude for the service from individuals who provide to their
communities.



HEALTHY FOOD,
                 HEALTHY MIND

SALAD BAR  

25 % Off for all UPS
employees in uniform +

Free drink 

Provide essential nutrients;
supports health

Provide sustained energy;  
promoting productivity.







DISCOUNTS
..WITH seniority advantages

Fosters company loyalty

Creates a culture that cares about the
people who are a part of it, making
them feel more valued and more likely
to stay. 

1 Year- 15% (current rate)

3+ years - 25% off

5+ years - 35 % off

10+ years - 50 % off
-Enrich Financial Wellness



Holiday Cheer: 

UPS Empowerment

Event where full-time
employees can share the
benefits of their
experience with part-time
colleagues 

Resources + information on
career paths and
advancement
opportunities within UPS. 





THANK YOU!


